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NETCET- Network for the Conservation of Cetaceans and Sea Turtles in the Adriatic

Kick off Meeting in Venice, 5-7 December 2012

AGENDA

Day 1
Time Subject Partner
13:45 - 14:00 Arrival and registration All participants
14:00 - 14:30 Welcome and round of presentations City of Venice and all participants

Introduction and Overall Project

14:30 - 15:00 . Jane Wallace-Jones, City of Venice
presentation
Financial issues 1: project expenditure and
applicable rules . L .
15:00 - 15:40 . L ) Chiara Tenderini, City of Venice
Financial issues 2: public procurement
procedures
15:40-16:00 Coffee break
16:00 - 16.45 Financial Issues 3: reporting, control and Chiara Tenderini, City of Venice
reimbursement
16:45-17:10 WP1: ‘Cros.sborder Project Management and Jane Wallace-Jones, City of Venice
Coordination
Financial and management issues - i
17:10-18:00 g Jane W.all!acg Jones aer Chiara
Qs & As Tenderini, City of Venice

End of the meeting

The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance
(1PA)
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Day 2
Time Subject Partner
9:00-9:30 Steering Committee Meeting 1 representative per partner
9:30-10:00 WP2: Communication and Dissemination Anna Zarotti, City of Venice
A Z i Wallace-
10:00-10:20 Telephone conferences and next meetings nna a.rottl and J.ane atace
Jones, City of Venice

10:20 — 10:50 Coffee break

WP3: Strengthened Institutional Capacity for | Sandro Mazzariol, University of

10:50-12:20 the conservation of C&ST Padua

WP4: Consolidated knowledge of the Adriatic | Drasko Holcer, Blue World

12:20-13:05 ST&C populations Institute

13:05- 14:30

WP5: Strengthened technical capacity for the | Valeria Angelini, Cetacea
14:30-15:00 .
recovery and treatment of ST Foundation
WP6:Increased awareness of the presence
15:00- 15.30 and conservation needs of ST&C Paolo Casale, WWF ltaly
15:30-16:00 WP7.: I.nstruments for the long term strategic Caterina Fortuna, ISPRA
and joint conservation of C&ST

End of meeting

The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance
(1PA)
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Day 3

Time Subject Partner

Vanja BoZi¢ and Francesco Cuddemi,
Joint technical Secretariat, IPA Adriatic
CBC Programme

IPA Adriatic Programme rules and

9:00- 11:00 .
guidance

11:00-11.20 Coffee break
D|§cu§s!on 1: Settmg up the Valeria Angelini, Cetacea Foundation,
11.20-12.00 Scientific and Technical Network, Sandro Mazzariol, University of Padua
) ) Database for ST data, Database for ! ¥
and all
Cdata
Drasko Holcer, Blue World Institute
i ion 2:Monitori T ’ ) ’
12.00-12:40 Dlscus§|on 2:Monitoring Cand S Sandro Mazzariol, University of Padua
stranding along the coasts
and All
12:40-13:00 Next steps and deliverables Jane Wallace-Jones, City of Venice

End of the meeting

The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance
(1PA)




